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Title:  Agreement: Water Conservation Outreach and Education  
 
Recommendation:  Pass a Motion authorizing the City Manager or the City Manager's 
designee to execute an agreement with Sagent to provide water conservation outreach and 
education to encourage water savings for an amount not-to-exceed $200,000. 
 
Location: Citywide 
 
Contact: Bill Busath, Director, (916) 808-1400, Rhea Serran, Public Information Officer, (916) 
808-5594. 
 
Presenter: None 
 
Department: Department of Utilities 
 
Attachments: 
1-Description/Analysis  
2-Sagent Agreement 
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Description/Analysis 
 

Issue Detail: In the face of the ongoing drought, the Department of Utilities (DOU) is 
conducting a large scale, long term outreach and education effort to communicate to the 
community the rules regarding water conservation; the importance of continued water 
conservation and efficient water use; and the programs the department has available to 
help residential and commercial customers conserve and use water more efficiently. The 
proposed agreement is for consultant support and assistance with public outreach and 
education efforts. 
 
Policy Considerations: On June 2016, the City Council directed the City to continue in a 
Stage 2 Water Shortage Contingency Plan to achieve a water use reduction goal of at 
least 20 percent compared to 2013. 
 
Economic Impacts: None 
 
Environmental Considerations: The Community Development Department, 
Environmental Planning Services has reviewed the proposed agreement and has 
determined that it is not considered a “project” under the California Environmental Quality 
Act (CEQA) Guidelines. The approval of an agreement for water conservation education 
and outreach is an organizational or administrative activity that will not result in direct or 
indirect physical changes in the environment (CEQA Guidelines section 15378 (b)). 
 
Sustainability: The City’s water conservation efforts will not only impact the immediate 
water needs of the community, but will help in the City’s efforts to continue meeting our 
long term water conservation goals. 
 
Commission/Committee Action: None 
 
Rationale for Recommendation: The City’s current water use reduction goal is at least 
20 percent compared to 2013, which the department measures based on water 
production. In addition, the City has a long term water use reduction target as mandated 
by SBX7-7, highlighted in its Water Conservation Plan. The outreach support by Sagent 
will allow the City to better educate customers about the need to conserve and use water 
more efficiently, and make them aware of the rules in place regarding water conservation 
in landscapes. As a result, the City’s homes, businesses and the landscapes surrounding 
those properties will continue to use less water and lead to an overall reduction in the 
demand for water, per capita. Sagent was selected as the top-ranked firm to provide 
these services through a Request for Qualifications process. Firms that qualified for 
interviews were Sagent, Crocker and Crocker, and InCommunications. 
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Financial Considerations: The not to exceed amount of this contract is $200,000. There 
is sufficient funding in the FY2016/17 DOU’s Operating budget for the services through 
June 30, 2017. 
 
Local Business Enterprise (LBE): Sagent is an LBE. 
 
Background: DOU provides outreach to the community regarding water conservation and 
the City’s watering rules and ordinances pertaining to water and water conservation. 
 
During the ongoing drought, the Department has continued to budget for continued water 
conservation education and outreach services. 
 
On April 2014, DOU executed an agreement with another public relations firm, 
InCommunications (Agreement #2014-1037) to conduct community outreach and 
education regarding water conservation in the spring and summer of 2015. DOU and 
InCommunications launched a water conservation education effort to provide outreach to 
residential and commercial customers about the City’s watering rules and available water 
conservation rebates. DOU is now requesting that the City Council authorize the City 
Manager to execute an agreement with Sagent not to exceed $200,000, to continue and 
expand education and outreach efforts through summer 2017. The scope of work will 
include focus group research, increased digital and social media advertising, and design 
and implementation of an outreach and community engagement program for efficient 
outdoor water use, particularly outdoor irrigation usage. After the multiple drought years 
and last season’s average winter, a successful campaign will require a fresh perspective 
that incorporates new ways to engage the community and inspire them to continue to 
conserve and use water efficiently, even when it does not appear to be as crucial, and in 
the face of lowered water conservation requirements. The goal of the outreach program is 
to raise awareness that water conservation and efficient water use needs to become a 
permanent and sustainable lifestyle. 
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